CoCom Issues for Board consideration, Spring 2017, following CoCom virtual meeting of 23 March 2017. (Actionable items only)

1. PASC, OBSIP & others: Requests the Board to provide more guidance about the responsibilities of the Standing Committee (see memo from PASC). Such guidance would outline more specifically the relative responsibilities for budgets and policies, and would help committees better understand what is appropriate oversight. Many would like orientation for chairs.
This request along with the background memo was subject of much discussion at the Board Executive Session. As IRIS has evolved to a more complex organization and Chairs and managers have rotated, it becomes incumbent on the organization to have a clear understanding of the ways in which management and governance should best interact. To that end the Board will be drafting a document describing Best Practices in managing and governing programs, designed to both improve communication and clarify the roles of both standing committees and program managers. Our intent is to have the Best Practices document available at or before the Fall 2017 Standing Committee meetings, with ample time for discussion between committee Chairs, their Board liaisons, and program managers.  We will also begin the practice of holding annual virtual orientation meetings for Standing Committee chairs and Program Managers so there is a common understanding of these best practices.
2. [bookmark: _GoBack]GSN, OBSIP: Seeks review/approval of GSN’s pilot seafloor WG charge (see proposal). OBSIP will nominate a member of their oversight committee to participate in the working group. 
Making long-term seismic observations on the seafloor has long been a goal of the IRIS community and the Board strongly supports the establishment of a working group to take the first steps towards developing a pilot project for installation of a high-quality permanent seismic network in the open ocean.  However, the Board would like to see some changes to the draft working group charge, including a more general name (reflecting potential uses beyond the GSN) and some changes to the proposed membership (addition of a representative from the OBSIP IICs and from the OBSIP Oversight Committee).  A revised working group charge will be prepared by the Board and returned to the GSNSC.  The GSNSC will be asked to provide a proposed membership for the working group, including a proposed chair, for approval by the Board.
3. IDS: Requests permission for ex officio UNAVCO-community member.  
The Board grants IDS permission to add an ex officio UNAVCO community member to this committee. 
4. ISM: The Y5 Budget , which is largely salary and travel, exceeds the target cap.  The SMT will develop a plan for addressing this deficit for approval by the Board. 
The Board approved the SAGE Y5 budget including the SMT plan for addressing the deficit in the ISM budget. . The plan does not impact the budgets of any other  programs.
5. IS and others: can we “lean forward” into NGEO? can we release the proposal? e.g., MT is hoping to test future instruments at PIC now, following the NGEO model, is this something to do? IS asked some SCs about this approach and received concerns because SC members have not seen the NGEO proposal. Board guidance on how to proceed is requested; are there things we can do today to move toward realizing the NGEO vision?  
While the Board understands and appreciates the enthusiasm for new activities, it is important to emphasize that the successful execution of SAGE should be the highest priority for all SAGE-funded program elements over the next year, particularly while the fate of the NGEO proposal is unknown. Because the NGEO proposal is under competitive review it is not appropriate to distribute it widely at this time. The Board expects that the review will be largely complete some time this fall and the proposal will be made  available to all Standing Committee members at that time.
6. DS, CoCom: Encourage all parts of IRIS to document improvements, efficiencies & descoping impacts over last 3 years, both to exchange within IRIS for further efficiency internally, and to inform NSF of pressures and IRIS responses. 
The Board lauds the effort to improve efficiencies and communication. Much of the impacts of level budgets have been communicated regularly at CoCom and to NSF through the annual budget process over the last couple years, but we understand there are a large number of new standing committee chairs. The SMT will distribute to all chairs the summary budget impact documents provided in 2016 to NSF.
