Motivation for Evaluation: A road map for improving program efficacy
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1 Introduction

The Incorporated Research Institutions for Seismology (IRIS) Education and
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2 Collaborative Impact Analysis Method

In order to better assess both the quality and impact of the wide variety of our EPO programs we adopted the
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rigor with which it evaluates its programs and products. We sought to make EPO staff’s knowledge of programs, audiences and content with the expertise of an outside evaluation expert. -Consultations with external evaluator - Assess current - Write SMART Objectives R |
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evaluation an integral part of our EPO staff’s work, enable staff to demonstrate One unique aspect of this approach is a periodic consultation between staff and an external evaluator.
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We have found that the Collaborative Impact Analysis Method (IAM; Davis e — P = Sy Assessment " and Objectives to improve rubric scores Affiliate members of IRIS s ——
and Scalice, 201 5) Needs Assessment Prior experience; “Seems | Research on what works; Conversation with Survey of or pilot with /
. . What is the evidence of like a good idea” Literature revi imila d/or direction fro tential audience/
-Promotes the development of staff knowledge and skills regarding «« sl h oopun/poduds/ | swlehellors(Fos | sesabontthedut e Increasing RN . . N
evaluation populations/ goals Group); Experts review | program * | Impact l This chart (right) shows all of the EPO programs and their initial 4 )
/ the ideas/plan * . . . -
-Provides a common Ianguage among Staff Goals and Objectives General direction; Explicit, written; For a Objectives are SMART: Logic model of “E::f,f:::m P:E?ﬁ%:f:'z:n evaluat!on score.s. The programs have a wide range of sczores because. 3
. ’ How measurableare the E;deﬂmmteram:f target audience Spec, Maasurable m.im:,mgpu;,and Y the projects are in different stages of development and implementation.
_ (Qoals and DDjectives! enda substituting for on-oriented, OULCOMES In pace W it? . . .
Increases en ﬁ? usias m to collect an d share data, , objectives Realistc, Time-bound What was done? i - Ascore of zero typically occurred for projects that were just 2
'Encourages dISCUSSIOnS Ofevaluatlve GppI’OGChES When plannlng new Design of Project Series of activities; Uses Based on objectives; Thematic; Has Developmental; e Im;igrﬁggt:;on beginning or were hot as easily assessed using IAM. such as product
. e, How evidence- or what has worked before Connects to standards; continuity; Participatory, Embeds evaluation/ g ]_
activities, and sosmrch based b the }ﬁﬁﬁ;ﬂ'ﬂ? plans mﬂ;ﬁéﬁﬂﬂ?& reflection ' Theoretical framework used for increasing impact development.
. p .l . . design! .. . .
-Improves each project’s ability to capture the intended and unintended e Faiatosprepaeto | Colctandusefeedbad | Wighidelytodesign OR | Fatcpans bt Secondary benefits « Low numbers are more an indication that there is lack of formal 0 e o Eg s eamEtE s aS s g E B 2 g s
effects on the behaviors, attitudes, skills, interests, and/or knowledge of ow tretothedesign implement the design | during implementation LT;.”HE?.!’.?E&“;‘JLL‘?&"S :Elrggﬂ:nt:;m Development of a common language to evidence of impact rather than a lack of quality in the program. 22 = £ é S EE282~-~eaSLe22 s LTS5 E8E 2 ET 3
A il - o m 2= o3 Eo & Y v E == £ 4 = m = &3 E D W
: (fidelity i needed objectives _ , , cEf g2t BS99 = E2E=-52 Q8T eszgse”=
. el . . ethods reflection; Follow up observes, or does case performance tasks, studies (quasi- -Development of staff’s evaluation . o v & B - ® _ g = = = = g B = 7 L
What is the evidence o ; ieg: - ' ; 2 . . . . (= = = Z =D = = A o 4 o @ 5
Hlere we share the Initial IAM Scores for products in the EPO portfolio, along -l T R knowledge and il + Asactions plan items are implemented the project score (as . " zS TEEE 7382
with examples of the action planS and the |mpact that Implementlng those Facilitator reports ;Ern:;g;nma:uu;{;e&;k] (random assignment) _Increased enthusiasm to collect, share and determined from the I’Ubl’iC,' l€ft) improves. E S r_f = = LA S P:

actions plans has had on our evaluations. use data for evaluation

6 Conclusions and Future Work

We have found that this collaborative evaluation method leads to more focused

Below are some examples of IRIS EPO Programs in different stages of development / implementation. We show their beginning evaluation score, their action plan,implemenation actions and the
resulting rubric score. The objective is not to acheive a perfect score; the objective is to improve the impact and efficacy of the program through evidence based action.
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